Your Creative Best Platform
A systematic way to creatively design your next season serving context.

“Each of you must take responsibility for doing the creative best you can with your own life.”
Galatians 6:5, The Message

Take 5 minutes and reflect on your creative best platform.

e How does your current platform work for you?
* What would need to change to make it the creative best platform for you?

STRUCTURE

How much structure do you need to operate at your very best?

1 2 3 4 5 6 7 8 9 10

Low Structure High Structure

Do you have enough, too much, or too little structure where you are currently serving?

AREA OF IMPACT

How much do you desire to see Great Commandment impact vs Great Commission

impact?
1 2 3 4 5 6 7 8 9 10
Great Commandment Great Commission

To what degree does your current platform provide you the ability to make this kind of
impact?
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Your Creative Best Platform, Continued

“Each of you must take responsibility for doing the creative best you can with your own life.”
Galatians 6:5, The Message

CAUSE VS. CONTRIBUTION

How focused are you on a single cause vs. on the contribution you bring to many worth-
while causes?

1 2 3 4 5 6 7 8 9 10

Cause Focused Contribution Focused

SPECIFIC VS. BROAD

Do you do best serving in one specific place or having a portfolio of places?

1 2 3 4 5 6 7 8 9 10

Specific Place Portfolio of Places

What needs to change to improve this for you?

TIME ALLOCATION & LEADERSHIP

What percentage of your ministry/work time would you like to invest in these 3 categories:

Current Ideal
Directly serving people % %
Managing people and programs % %
Strategic oversight % %

How does your time allocation need to change to be your creative best platform?
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